
MINUTES OF AUGUST 10, 2004 
WATER & SEWER DISTRICT STUDY COMMITTEE 

 
The meeting convened at 7:20PM.  Present were Bob Wisniewski, Judy Plant, Merv 
Newton, Cindy Herman, Bill Ruoff, and Tom Neforas. 
 
Bill Ruoff (Bill) and Tom Neforas (Tom) from the DPW were available for questions and 
comments.  Bill says the Town does the human resources and accounting for the water 
and sewer departments.  The DPW does the billing and there has been an association with 
Pennichuck since 1976. 
 
With respect to the Regional Water District, Bill suggested a “wait and see” position.  
The Town of Milford (Milford) initially negotiated a contract with Pennichuck to do the 
capital investment to provide Milford with a backup water supply, and has paid an annual 
fee since then.  The water Milford gets from Pennichuck comes primarily from Bon 
Terrain. 
 
Bill pointed out that some employees are shared between the Water Dept, Sewer Dept. 
and the DPW.  He feels that if there were a separate district, there would have to be 
separate employees and equipment.  He said the on-call duty is now shared by all (3) 
departments.  He did not know how capital maintenance and improvements would get 
funded with a separate district.  Both Bill and Tom do not support forming a separate 
district for the water and sewer. 
 
The Committee asked Bill about new well sites and he said that he is constantly looking 
for new sites and he estimated a new well would cost $150,000.  He recently looked at 
the possibility of a new well on the Brox and adjacent properties.  When asked about the 
acquifer that the Hatchery draws on, he expressed that he did not have any knowledge of 
that.  Milford presently pumps about 1,100 gallons per minute. ??? 
 
The Committee discussed connecting to Wilton as Wilton has up to a 700,000 gallon per 
day excess capacity.  Bill expressed his thoughts that it would be expensive to do the 
river crossing to Wilton, but he also said that Wilton probably would be interested in 
connecting to the Milford system. 
 
The committee asked Bill if there was a conservation program in place for a 24-hour/365 
days of the year.  He stated that there was no program in place. 
 
The Committee asked Bill what impact fees are being collected and the amount of the 
impact fees that are presently set aside for water and sewer capital improvements.  He did 
not know exactly the answer to either question. 
 
Tom Neforas stated that there are 3,200 water users and 2,700 sewer users, and at the 
present time, there was no pressure from Amherst to connect to the sewer.  In the past, 
Pennichuck has inquired about providing sewer for the Bon Terrain area.  (As a side 
piece of information from the Chairman that was not mentioned at the meeting, there was 
a substantial concern raised by residents in Amherst this last March over the potential of 
the Bon Terrain acquifer being polluted by the industry behind the Walmart complex.) 
 
Tom mentioned that further development beyond the present system will require a pump 
station (sewer).  The treatment plant is now at about 55-60% capacity, and over the next 
10 years, it will probably add another 330,000 gallons per day.  It is possible that the  
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treatment plant will be at 80% capacity by the year 2008.  Tom said that the present 
hookup fee is $125.  He said that there is still some combined surface water and sewer 
lines that have to be separated, but he did not know exactly where these combined lines 
were, or how many feet of line. 
 
Bill and Tom estimated that the cost of the Curtis Well with equipment was $475,000 in 
1983, and since then, there have been equipment updates.  Bill also said that there was 
going to be a Warrant Article for a new tank off Osgood Road by the Holland Farm that 
will hold 1.2 million gallons of water.* 
 
Bill raised the issue of whether the general insurance and workmen’s comp insurance 
might increase if a separate district were formed for the water and sewer. 
 
Cindy Herman said that the Town was going to do a mailing to everyone to try to get 
more volunteers for the various committee including this committee. 
 
Before the next meeting, Judy Plant will find out from the districts that she has contacted 
the information about general insurance and workmen’s comp insurance, and who does 
the accounting and human resource functions.  Merv Newton will check with the 
Association of Village Districts.  Cindy Herman will have copies of the Pennichuck 
agreement and the Hitchiner agreement mailed to the Committee members.  She will also 
get the budgets for the (2) departments. 
 
The next meeting is set for September 8, 2004 in the Banquet Hall at 7:00 PM. 
 
 
* The CIP as of 10/28/03 lists the cost of this additional storage capacity to be 
$2,100,000.  How the additional storage will be paid for is not mentioned in the CIP. 
 
 
 
 
 


